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Introduction

• Key findings in the Kreston Academies Benchmark Report 2025 

• Based on approximately 260 trusts (2,300 schools) 

• Based on 31 August 2024 accounts 

• Analysed by primary, secondary and MATs 

• Useful to compare your trust to averages across regions and nationwide 

• Useful starting point (but some caution)
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How to interpret the data 

• Definitions on page 64

• Data listed on pages 66-70

• Split into:

• Primary schools (SATs) 

• Secondary schools (SATs) 

• Small MAT (fewer than 3,000 pupils) 

• Medium MAT (3,001 to 7,500 pupils) 

• Large MAT (more than 7,500 pupils)
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Benchmark Report – Highlights 

• Decline in financial position 

• Need to focus on efficiency savings

• Increased GAG/reserve pooling 

• Increased centralisation 

• Dangers of falling pupil roll
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Benchmark Report – Financial Position 

• Free reserves declining movement 

• Increased in year deficits 

• Requirement for better reserves 

• Guidance on Academy Trust reserves vs actual performance 

• Larger MATS showing better future prospects 
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Poll question

Over the next 5 years, do you expect your Trust’s reserves to
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Benchmark Report – Income 

• GAG income 

• Capital funding 

• Investment income 

• Future funding consideration 



jamescowperkreston.co.uk | 8

Benchmark Report – Staff Costs 

• Staff cost

• Pension 

• CEO salaries 

• CFO salaries 

• Supply, absence and retention 
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Benchmark Report – Non-Staff Costs 

• Slower increase of non staff costs 

• Energy costs 
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Benchmark Report – Balance Sheet 

• Reserves 

• Cash 

• Fixed assets 

• Finance leases 
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Benchmark Report – Multi-Academy Trusts 

• 1,236 MATs (1,182 in 2023) 

• Removal of the conversion support grants 
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Benchmark Report – Multi-Academy Trusts 

• GAG and reserve pooling 

• Top slicing 

• Centralisation 
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Poll question

Do you expect your Trust to take on new schools within the 
next 12 months?
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Benchmark Report – Governance 

• Board demographics 

• Diversity on the board 

• Recruitment / unfilled vacancies 

• Governance professionals 

• External reviews
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• Uncertainty over Labour government plans

• Children’s wellbeing and schools bill

• Potential changes to independent school sector

• Recruitment

• Increased staff costs

• Artificial intelligence

Benchmark Report – Challenges and Future Trends 
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Poll question

What is the biggest challenge facing Trusts? 



Contact Us
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B E K K I  F O Y

Senior Manager

Education Team

M: +44(0)7769 735400

E: rfoy@jamescowper.co.uk

D A R R E N  O ’ C O N N O R

Partner

Education Team

M: +44(0)7990 525362

E: doconnor@jamescowper.co.uk

Useful Links

James Cowper Kreston
www.jamescowperkreston.co.uk/academies 

Kreston Academies Benchmarking Report
https://www.jamescowperkreston.co.uk/news/kreston-uk-academies-benchmark-report-2025/

http://www.jamescowperkreston.co.uk/academies
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